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ABSTRACT

This comprehensive review paper thoroughly analyzes the extant literature, encompassing research articles, theses, and
organizational reports germane to the subject matter. The author scrupulously reviewed multiple scholarly works to
enhance their understanding of the topic. This study systematically investigates the interrelationships among the quality
of work life, organizational commitment, and work performance within higher education institutions, specifically
focusing on universities and colleges. The study's target demographic comprises the teaching staff employed in higher
education. Data for this research have been meticulously sourced from reputable outlets such as academic journals,
online publications, and research papers. The subsequent data analysis adheres to a rigorous methodology aligned with
the study's feasibility and objectives.

Keywords: workplace spirituality, organizational commitment, Well-being, work performance, higher education
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INTRODUCTION

The robustness of a nation's educational framework lies in its structural integrity, with educators occupying pivotal
roles. The efficacy of this framework is intricately tied to the competence and excellence of these educators, who play a
fundamental role in societal advancement. Furthermore, educational institutions' vitality indicates educators' satisfaction
and commitment levels, influencing their dedication to organizational progress. Highly satisfied educators are more
likely to exhibit heightened commitment, resulting in increased retention rates and reduced turnover. In the context of
higher education institutions, educators hold particular significance as they are responsible for shaping future leaders'
intellectual capacities. As Rutte (2003) notes, contemporary organizations seek highly fulfilled, satisfied, creative,
committed, and productive employees to establish and maintain competitive advantages. Nevertheless, economic
challenges and organizational downsizing have left employees feeling stressed and demoralized, prompting a quest for
spiritual fulfillment, as highlighted by Hamilton and Jackson (1998). This quest for spiritual meaning, as identified by
Labbs (1995), is causing a paradigm shift in workplace values, fostering collaboration over fear in organizational
environments.

As Hart and Brady (2005) asserted, spirituality represents an inherent human need, and workplace spirituality constitutes
an undeniable reality that demands recognition from society and organizations. In organizational science, the scrutiny,
acceptance, and acknowledgment of organizations as spiritual entities are imperative. Among teaching staff, there is a
profound inclination towards fulfilling spiritual needs, manifesting in a desire for individual distinctiveness, connection
with a higher purpose, contribution to a more significant cause, comprehensibility to others, and understanding one's
role within a broader context. These individuals seek a sense of purpose and significance in their work and a connection
with their colleagues and the broader professional community.

Educators aspire to cultivate a sense of interconnectedness and personal fulfillment, viewing themselves as spiritual
entities seeking meaning. Those educators who incorporate and integrate the spiritual dimension into their professional
endeavors are more inclined towards self-reflection. They exhibit heightened awareness of their connection with their
inner selves, others, and a higher power. Their decision-making processes are influenced by virtues such as empathy,
humility, and love, which Peck (1997) defines as "the will to extend oneself to nurture one's own or another's spiritual
growth." These educators are predisposed to listen to others and create inclusive spaces actively.

When spirituality remains confined to personal realms, individuals, particularly educators, encounter challenges
incorporating spiritual elements into their personal lives and classrooms. Consequently, teaching devolves into a
technical and spiritually devoid endeavor. Viewing teaching as a pursuit to explore and derive meaning from life
underscores its inherent connection with spirituality, a linkage that cannot be easily disentangled.
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A distinct spiritual orientation tends to emerge when workplaces foster environments conducive to educators
experiencing harmony in behavior and belief, aligning their values with their work and cultivating a sense of purpose in
their profession. Conversely, in poorly governed institutions that prioritize material concerns and need a focus on
spiritual richness, fostering joy and meaningful work for teaching staff becomes challenging. Therefore, there is a
pressing need to champion workplace spirituality as a catalyst for advancing educators' commitment, organizational
performance, and overall well-being.

REVIEW OF LITERATURE

The findings indicate that individuals affiliated with organizations they perceive as more spiritually oriented tend to
regard these organizations as more financially successful (Mitroff & Denton, 1999). Businesses adhering to spiritual
norms also demonstrate higher levels of success. In the context of organizational commitment, defined in this study
according to the framework established by Mowday et al. (1979), it encompasses an individual's complete
acknowledgment of and contribution to a company, along with their perceived emotional attachment, identification,
considerations of leaving costs, and a sense of obligation to remain with the organization. As Locke (1976) outlined, job
satisfaction is "the pleasurable or positive emotional response derived from assessing one's job and job experiences."
Within the scope of this survey, job satisfaction pertains to the extent of individuals' enjoyment in their roles and the
fulfillment of their needs and values in the workplace.

Workplace spirituality has proven to be advantageous for organizations on various fronts. Gotsis and Kortezi (2008)
posit that instilling spirituality in the workplace correlates with a heightened commitment to objectives, increased
productivity, and performance, reduced tardiness, enhanced honesty and trust, improved creativity, more significant
revenue and self-esteem, heightened work engagement and self-efficacy, and a strengthened sense of belonging among
coworkers. Essentially, workplace spirituality is associated with an upswing in organizational commitment. The well-
being of employees holds significant implications for both communities and organizations. Employment substantially
impacts individuals' lives and overall societal welfare (Harter et al., 2002). In this essay's framework, the examination of
well-being encompasses a social construct involving a reduction in stress, burnout, and work holism, coupled with an
elevation in employees' commitment to the organization and a subsequent increase in overall worker productivity.
Employees actively participating in workplace spirituality have the potential to mitigate feelings of sadness and anxiety,
as well as address issues related to alcohol and cigarette usage, inefficiency, and overweight concerns (Saxena &
Saxena, 2011).

In light of this, Long and Mills (2010) contend that workplace spirituality is essential for individual and organizational
advancement. Singh and Rangnekar (2018) assert that organizations should adopt specific strategies to augment
employee satisfaction, enhancing both intrinsic and extrinsic aspects of their lives while increasing productivity. This
heightened job satisfaction motivates employees to exert more effort, exhibit dedication, and prolong their tenure with
the company. Consistent with the findings of Badrianto and Ekhsan (2020), a positive correlation exists between
employee performance and satisfaction, indicating that factors influencing job satisfaction significantly impact job
performance. A literature analysis conducted by Wening and Choerudin (2015) reinforces this correlation,
demonstrating a significant and positive association between performance and job satisfaction indicators.

As defined by Rego and Cunha (2007), organizational commitment is a psychological state that characterizes an
employee's relationship with the organization, reducing the likelihood of them leaving. It represents a cognitive
allegiance to the employer, reflecting a firm intention to join the organization, a willingness to invest substantial effort
as needed, and a distinct belief in and acceptance of its objectives (Sintaasih et al., 2018). Kurt et al. (2016) investigated
the commitment levels of employees and found that those influenced by spirituality exhibit heightened organizational
involvement, devotion, and job satisfaction.

In line with Pawar's reasoning (2009), employees' organizational engagement is positively linked to their capacity to
fulfill spiritual needs for community and meaning. Aboobaker et al. (2019) assert that workplace spirituality is
positively associated with various employee work attitudes, including innovation, sincerity, trust, personal satisfaction,
organizational commitment, organizational success, job satisfaction, citizenship behaviors, and participation.

While the individual nature of workplace spirituality is widely acknowledged, academic definitions commonly converge
on including deeper values and a sense of interconnectedness. Workplace spirituality involves pursuing one's life
purpose, cultivating close relationships with colleagues and relevant individuals, and aligning personal beliefs with
organizational ideals (Mitroff & Denton, 1999). In essence, workplace spirituality can be defined as the recognition that
employees possess an inner life nourished by and contribute to meaningful work within the context of a community
(Ashmore & Duchon, 2000). Work experiences that foster fulfillment within a community framework play a crucial role
in nurturing employees' inner lives, as Ashmore Duchon (2000) and Robbins & Judge (2019) emphasize. These
workplace spirituality conceptualizations integrate perspectives from the corporation and the personnel. The
multifaceted challenges associated with delineating boundaries in organizational behavior arise from the analytical
nature of individual thought and the dynamic interplay of organizational factors. In this study, "workplace spirituality"
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pertains to an employee's aspiration and efforts to authentically live out their beliefs in the workplace, coupled with
organizational initiatives aimed at fostering their spiritual growth (Bella et al., 2018).

As per Zou and Dahling (2017), workplace spirituality is a protective factor mitigating the adverse association between
emotional labor and subjective well-being, as evidenced in two distinct samples of service workers from the United
States and southern China. The study revealed that the detrimental link between surface acting and subjective well-being
is moderated by workplace spirituality. Specifically, employees with elevated levels of spirituality demonstrated
resilience against the detrimental impacts of surface acting on subjective well-being, whereas those with lower levels did
not.

In a paper titled "Workplace Spirituality and Employee Well-being: An Empirical Examination” by Badrinarayan
(2016), the significance of employee well-being for organizations is underscored. The focus of the study involves four
dimensions of employee well-being: emotional well-being, psychological well-being, social well-being, and spiritual
well-being. The paper articulates and empirically tests four hypotheses through a survey design, each proposing a
positive association between workplace spirituality and one of the four forms of employee well-being. All four
hypotheses receive support, indicating a positive correlation between workplace spirituality and emotional,
psychological, social, and spiritual well-being.

The surge in interest in workplace spirituality is attributed by Cash and Gray (2000) to the volatile work environment
characterized by downsizing and technological advancements. Educators seek more profound meaning in life in
response to challenges such as fear, social alienation, and continual turbulence. Krishna Kumar and Neck (2002)
emphasize that workplace spirituality reflects a collective effort to integrate spirituality not only into personal lives but
also within the workplace, where a significant amount of time is spent.

Spirituality, defined by Mitroff and Denton (1999), is a subjective experience stemming from the pursuit of the sacred,
wherein "search™ signifies attempts at identification or transformation, and "sacred" denotes a divine being, object,
Ultimate Reality, or Ultimate Truth as perceived by the individual. Harrington (2004) sees spirituality as an essence of
shared connection, attraction, and togetherness within the work unit and the organization. Myers (1990) describes it as
an ongoing quest for meaning and purpose, an appreciation for the depth of life and the universe, and a personal belief
system. Moore and Casper (2006) view spirituality as an internal substance encompassing values, beliefs, attitudes, or
emotions that influence behavior.

According to Ashmore and Duchon (2000), workplace spirituality involves acknowledging employees' inner lives,
nourished by meaningful work within a communal context. Milliman et al. (2003) elaborate that it pertains to employees
who perceive themselves as spiritual beings requiring nourishment in their work, finding purpose and meaning, and
feeling connected to their workplace community. As spiritual individuals, teachers seek connectedness, personal
fulfillment, and meaning in their professional lives, and workplace spirituality facilitates the integration of work and
spirituality, providing direction, connection, and fulfillment.

As described by Robbins (2001) and Mowday et al. (1979), organizational commitment involves employees' loyalty,
identification with organizational goals, and willingness to collaborate in decision-making. Teachers' commitment to the
organization signifies a psychological acknowledgment of university aims and values and a readiness to contribute
substantially beyond personal interests. Allen and Meyer (2000) define organizational commitment as a psychological
state characterizing an employee's relationship with the organization, reducing the likelihood of them leaving, and
reflecting a willingness to contribute to organizational goals. Well-being, as defined by Andrew and Withey (1976),
Campbell et al. (1976), and Diener (1984), refers to evaluative reactions to life in terms of life satisfaction or affective
balance. It encompasses desirable human characteristics and qualities worthy of pursuit, as Brinton (1959, 1987)
outlined. These concepts collectively contribute to understanding and fostering a positive and meaningful work
environment.

This research endeavors to advance Indian literature and enhance its understanding by conducting comprehensive
analyses supplemented with synthesizing relevant literature. The principal objectives include gaining a more profound
comprehension of Indian literature and contributing to its progression. This will be achieved through an extensive
examination focused on four primary research questions (RQ), shaping the core of our research inquiry and providing a
comprehensive overview of the current state of research.

RQ 1: Evaluate the extent of workplace spirituality among faculty members in higher education institutions.

RQ 2: Assess the level of organizational commitment exhibited by faculty members in higher education institutions.

RQ 3: Examine the level of well-being experienced by faculty members in higher education institutions.

RQ 4: Investigate the interrelationships among well-being, organizational commitment, and workplace spirituality in
higher education institutions.
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In essence, this study aims to contribute valuable insights to the existing literature by addressing these research
questions and presenting a holistic view of workplace spirituality, organizational commitment, and well-being within the
context of higher education institutions.

Conceptual Model
Figure 1 shows the conceptual model of this study.

Individual Level

Meaningful Work:

- Enjoy work

« Encrgised by work

- Work gives personal meaning
and purpose

Group Level

Sense of Community;

« Sense of connection with co-workers
« Emplovees support each other

» Linked with a common purpose

Organization Level

Alignment w/ Organization Values:

= Feel connected to organization’s goals

- Identify with organization’s mission
and values 2

» Organization carcs about employees

Methodology

This study employs an exploratory research methodology chosen after a comprehensive review of relevant literature.
The suitability of this approach for addressing the specified research questions was determined through a thorough
examination. The keywords, namely "Workplace Spirituality,” "Spirituality,” "Organizational Commitment,"”
"Commitment," "Employee Well-being," and "Well-being," were utilized to conduct searches across seven publisher-
managed databases, including Emerald, Wiley, Sage, JSTOR, Elsevier Science Direct, ProQuest, and Scopus.
Subsequently, a rigorous selection process identified the most pertinent 103 academic publications from the numerous
papers in these databases.

Findings

This study has contributed significantly by delineating the essential components of workplace spirituality and
elucidating their impact on organizational commitment. The findings indicate a positive and statistically significant
association between workplace spirituality and organizational dedication, filling a notable gap in the existing literature.
This research, conducted across various industries in India, encompassing banks, higher education institutions, and
industrial firms, identified four key dimensions of workplace spirituality: meaningful work, inner life, organizational
values, and a sense of community. The study revealed a substantial positive correlation between organizational
commitment and all identified characteristics, except alignment between personal and organizational values.

Amidst prevalent challenges such as increased stress, demotivation, and diminished connection or commitment among
employees in diverse organizations, exacerbated by the COVID-19 pandemic, this study sheds light on the potential
benefits of introducing and fostering spirituality in the workplace. The tumultuous economic climate, job instability, and
compensation reductions have further heightened employee stress levels. Acknowledging the positive impact of
spirituality on employees' mental well-being, organizational commitment, job involvement, satisfaction, a sense of
community, and reduced intentions to leave, this research carries implications for management policies and practices in
such a challenging scenario (lzak, 2012; Hong, 2012; Sukoroto, 2020).

The promotion and emphasis of company values at every interaction are vital to ensuring alignment between employees'
values and those of the organization. Recognizing the influence of values, especially religious beliefs, on organizational
commitment and behavior (Fares & Noordin, 2016) and understanding the moderating effects of resonant leadership and
workplace spirituality in reducing psychological distress while enhancing organizational commitment (Ramaswamy et
al., 2022), underscores the importance of fostering integrity, ethics, fairness, and honesty within organizational culture.
Incorporating spiritual mentors, yoga, exercise, and meditation sessions has become a prevalent approach in some
businesses, aligning with the recommendations of K and Sulphey (2021) regarding the significance of spirituality,
mindfulness, and self-compassion in the workplace. Referring to the three-stage model of construct evolution,
workplace spirituality is currently positioned in the second stage, characterized by idea evolution and argumentation
(Reichers & Schneider, 1990). Scholars posit that workplace spirituality is intrinsically linked to employee well-being,
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job satisfaction, commitment, and trust (Saxena et al., 2020). Sulastini et al. (2023) present a novel perspective on the
relationship between workplace spirituality, lecturers' attitudes toward change, and organizational commitment in higher
education.
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Conclusion

Considerable research opportunities exist in workplace spirituality as it continues to evolve as a conceptual framework.
Krishnakumar and Neck (2002) posit the need for comprehensive empirical investigations to thoroughly explore the
various benefits associated with workplace spirituality, such as integrity, creativity, and trust. Furthermore, despite the
recognized potential advantages of workplace spirituality in influencing outcomes like job satisfaction, engagement, and
organizational commitment, there remains a need to delve into the mediating and moderating factors at play. Examining
how workplace spirituality mediates and modifies relationships between diverse dimensions, including leadership styles
and other crucial organizational outcomes can provide valuable insights. Pursuing such research objectives will
contribute to developing and expanding the workplace spirituality concept, fostering spiritual freedom and practices
within the work context. Ultimately, this evolution will facilitate personal development and enhance organizational
performance.
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