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Abstract

A powerful method for developing multiple dimensions of competencies, the 360-degree performance
appraisal taps into how a person perceives people in their immediate social circle, including friends and direct
feedback. Evaluation, Appraisal, Recognition, Rating, and Assessment of Employee Performance. In order to
develop cutting-edge competencies, many well-known, prosperous organizations use 360-degree appraisals.
These frameworks are supported by comparable administrative performance appraisal frameworks. A review
of the literature on 360-degree assessments reveals some areas of potential benefits, criteria for design and
implementation, and situations where they are advantageous. Simple random selection was applied to this
test. A questionnaire was used to collect the fundamental information, which was then analyzed using
statistical tools like weight average, Chi-square analysis, and unit-variety percent analysis. The study's
conclusions and suggestions are cited. It has been determined that most employees have a strong angle that is
closer to the top overall performance appraisal.
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INTRODUCTION OF THE STUDY

An individual's total performance may be
evaluated through a systematic process known
as performance appraisal. Performance is
assessed against a variety of criteria, including
process expertise, excellent and high-quality
output, initiative leadership skills,
supervision,  dependability,  cooperation,
judgment, and versatility. The 360-degree
overall performance appraisal received
excellent cooperation and support from the
staff, and it was found to have a tremendously
positive impact on the performance of the
employee. The 360-degree  overall
performance appraisal fosters a dynamic
environment that promotes employee
involvement. 360-degree comments are every
now profiling. In essence, it is a mechanism
that enables a person to receive input from the
many people in their immediate environment.
The motivation for the comments typically
varies from employer to employer.

The alignment of a 360-degree performance
appraisal shows that a number of activities
should be included in the process to achieve
effective  performance management for
productivity improvement (Parry & Lacey
2000). This includes creating shared
objectives, regularly checking in on progress,
communicating, providing feedback and
coaching for better performance, putting
employee development programmers in place,
and rewarding success. A methodical method
for enhancing an organization's overall
performance is the alignment of the 360-
degree performance appraisals. This can be
done by improving each person's performance
within a team structure, which ultimately
boosts output.

A variety of tasks should be included in the
performance appraisal process in order to
achieve successful performance management
for productivity improvement, according to a
360-degree performance appraisal alignment
(Parry & Lacey, 2000). Performance
appraisals are a tool for encouraging high
performers.  Joint  goal-setting, regular
communication, ongoing progress reviews,
coaching for better performance, the use of
employee development programmers, and
recognition of accomplishments are all
included in this. A methodical procedure for

enhancing  an organization's  overall
performance is the alignment of the 360-
degree performance appraisals.

A performance improvement plan is identified
and a 360-degree feedback mechanism is
established inside a competence framework as
part of the performance appraisal process,
which helps to promote a high-performing
workforce (Fourier, 2008). The 360-degree
performance appraisal is the systematic
gathering and feedback of performance data
on an individual or group, derived from a
variety of stakeholders, on their performance.
This information helps the organization
identify performance gaps in order to develop
the necessary  competencies  among
individuals and groups. The achievement and
maintenance of individual and organizational
effectiveness  depend on  performance
management.  Performance = management
system encompasses the complete range of
actions from performance planning through
performance development. When such a
system is present, people and teams within the
organization have the chance to obtain
feedback regarding their performance.

OBJECTIVES OF THE STUDY

e To learn about 360-degree performance
evaluation with specific references. to R
CUBE ELECTRIC PRIVATE LIMITED-
BANGALORE.

e To look into the legacy's use of the 360-
degree performance appraisal approach.

e To find out how successful the company
has been in implementing a 360-degree
review.

e To recommend appropriate points for
management to exercise control over the
organization.

e To measure the effectiveness of the
relationship  between employees and
employers at Heritage.

RESEARCH METHODOLOGY
DEFINITION:
The methodological and logical approach that
researchers employ to carry out their research
is referred to as research methodology. It
entails gathering data, analysing it, and
interpreting the findings. A  research
methodology is a detailed process that
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outlines the procedures and approaches used
in conducting research, including research
design, sampling, data collection, data
analysis, and result interpretation.

STATISTICAL TOOLS FOR DATA
ANALYSES:

Data analysis will involve the use of statistical
tools such as. Inferential statistics such as

DATA ANALYSIS AND INTERPRETATION

PERCENTAGE ANALYSIS
4.1 Department

regression analysis will be used to establish
any relationships between the variables. The
data collected from employees through
analyzed in using various tools. The tools are
applied in the studies are,

e Percentage Method

o Correlation

e Chi square

It indicates that department of the respondents in the Organization.

TABLE NO -4.1
Opinion No .of. Respondents Percentage
Senior level 117 54%
Lower level 16 8%
Middle level 65 30%
Workers 16 8%
TOTAL 214 100%
Source: Primary data
CHART 4.1

[ Senior level

]

[ ] Lower level

]

[ | Middle level

]

Workers
0%

INTERPRETATION

According to the above table, 54% of the
respondents are senior level employees. 8% of
the respondents fall under this category. The
medium level is represented by 30% of the

responders. Eight percent of respondents

identify as employees.

» Senior level management makes up the
majority of responses (54%).

4.2 Age
The respondents' average age at work in the organization.
TABLE 4.2
Age No. of. Respondents Percentage
Below 20 years 28 13%
20 to 30 years 154 2%
30 to 40 years 25 12%
Above 40 years 7 3%
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| TOTAL | 214
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Source: Primary data

CHART 4.2
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INTERPRETATION

The table above reveals that 13% of the
responders are younger than 20 years of age.
Twenty to thirty years old make up 72% of

30- to 40-year-old age range. Three percent of
responders are older than 40 years old.

> Most of the respondents are 72% the age
between is 20 to 30 years.

the respondents. 12% of responders are in the

4.3 CORRELATION

TABLE 4.3
X Y X2 Y2 XY
84 123 7056 15129 10332
40 44 1600 1936 1680
36 29 1296 841 1044
54 18 2916 324 972
Yx=214 Yy=214 > x2=12868 Yy?=18230 > xy=14028
Formula,
XXy
r= _—
v (>x2) (Xy?
_ 14028
T V(12868)(18230)
_ 14028
"~ 2067960.29
r =0.00678349
RESULT

This is positive correlation. There is Education qualification & how performance is evaluated in our

organization.

4.4 CHI SQUARE
TABLE 4.4

Gender *20)  What Is Your Opinion About The Bonus Schemes?

Count

20)  What Is Your Opinion About The Bonus Schemes?
@) Highly Satisfied |b) Dissatisfied c) Satisfied d) Neutral Total
4)  Gender a) Male 75 21 24 7 127
b) Female 58 9 10 10 87
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Total 133 30 34 17 214
Chi-Square Tests

\Value df IAsymptotic Significance (2-sided)
Pearson Chi-Square 6.0002 3 112
Likelihood Ratio 6.067 3 .108
N of Valid Cases 214
a. 0 cells (0.0%) have expected count less than 5. The minimum expected count is 6.91.

Null Hypothesis Ho: There is no significance
difference two variables between Ages and
how well does you reorganization handle
employee complaints and concerns.

Alternative Hypothesis H1: There is a
significance difference between genders about
the bonus schemes.

Interpretation: Above the table value is
(.112) is greater than 0.05,50 we accepted the
null hypothesis. There is no significance
difference between opinions about the bonus
schemes

FINDINGS,

CONCLUSION

FINDINGS

SIMPLE PERCENTAGE ANALYSIS

e Itis found that 59% workers are male.

e The more than respondents are 72% the
age between is 20 to 30 years.

SUGGESTIONS &

CORRELATION ANALYSIS

e This is positive correlation. There is
Education qualification &how performance
is evaluated in our organization.

CHI SQUARE ANALYSIS

There is no significant difference between the
opinions on bonus systems, and as the table
value (.112) is greater than 0.05, we accepted
the null hypothesis.

SUGGESTIONS

e It is recommended that employees be
notified immediately.

e The company wants to improve the
salaried of employees according to their
job and superior had improving the atom
ship with worker.

o Professional results, especially when it is
negative.

e Supervisors should try to analyze an
employee’s strengths and weakness and
advise them to correct the weaknesses.

e Employees should be adequately counseled
on their strengths and weaknesses and
helped develop them so that they reach
their full potential in line with the company
goals.

CONCLUSION

Appraisals support employee development,
improve organizational performance, and aid
in company planning. Performance evaluation
is the efficient organization and appraisal of
the workforce for employees. Every year,
formal performance reviews are typically held
for the entire workforce of corporate firms.
Individual schooling goals are also established
by body of workers performance value
determinations, which also enable
organizational educations goals analysis and
planning. Evaluations of each character's
performance in relation to the goals and needs
for the planning. Provide a formal,
documented, routine evaluation of a person's
overall performance together with a strategy
for future development. Important  for
boosting employee motivation, changing one's
mindset and behavior, speaking up and
coordinating one's goals with those of the
organization, and  encouraging  good
communication between management and the
team.
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