
Journal of Survey in Fisheries Sciences  10(2) 1517-1520  2023 

 
 

1517 

  

Frameworks and Outcomes of CSR in Built Heritage Conservation: A 

Comprehensive Literature Analysis 
 

Dr. Monali Wankar1* 

 

1*Associate Professor, Indira Gandhi Delhi Technical University for Women, New Delhi, monaliwankar@igdtuw.ac.in 

 

*Corresponding Author: Dr. Monali Wankar 

*Associate Professor, Indira Gandhi Delhi Technical University for Women, New Delhi, monaliwankar@igdtuw.ac.in 

 

ABSTRACT 

This review paper explores the integration of Corporate Social Responsibility (CSR) in the conservation of built heritage, 

focusing on various frameworks and their outcomes. The conservation of built heritage is crucial for preserving cultural 

identity and history, and CSR initiatives have emerged as a significant mechanism to support these efforts. This paper 

systematically reviews existing research spanning several decades, analyzing both theoretical frameworks and empirical 

studies to identify the effectiveness and challenges of CSR in heritage conservation. The analysis includes various CSR 

models that have been adapted to heritage conservation, their implementation in different geographical and cultural 

contexts, and the resultant social, economic, and environmental impacts. Special attention is given to the roles of 

stakeholder engagement and the multi-phase development models in facilitating successful conservation outcomes. The 

review identifies key gaps in the literature, such as the need for more empirical evidence on long-term impacts and the 

integration of CSR with traditional conservation practices. This paper aims to provide a foundation for future research 

and practical implementations, emphasizing the need for innovative strategies to enhance the sustainability and 

effectiveness of CSR in heritage conservation. 

 

Keywords: Corporate Social Responsibility (CSR), Built Heritage Conservation, CSR Frameworks, Conservation 

Outcomes, Stakeholder Engagement. 

 

1. INTRODUCTION 

The conservation of built heritage is a critical concern for contemporary society, encompassing the safeguarding of 

structures that embody historical, cultural, and aesthetic values. As urbanization and development pressures intensify, the 

preservation of these cultural assets becomes increasingly challenging. In this context, Corporate Social Responsibility 

(CSR) has emerged as a potent tool for supporting heritage conservation initiatives. CSR in heritage conservation involves 

businesses engaging in the protection and restoration of heritage sites, not only as a part of their ethical responsibilities 

but also as a strategic business activity that enhances community relations and corporate reputation. 

The significance of integrating CSR into heritage conservation is manifold. It offers a sustainable approach to managing 

heritage sites, where the private sector’s resources and expertise can be leveraged to complement public sector efforts. 

However, the application of CSR in this field is not without complexities. It requires a deep understanding of the 

multifaceted relationships between various stakeholders, including governments, local communities, non-profit 

organizations, and the private sector. 

This paper reviews existing literature on the frameworks and outcomes of CSR initiatives in the conservation of built 

heritage. It aims to synthesize knowledge on how CSR is implemented in different contexts and assess the effectiveness 

of these initiatives. The review spans both theoretical and empirical studies, providing insights into the evolution of CSR 

strategies and their tangible impacts on heritage conservation projects. Through this analysis, the paper seeks to identify 

best practices, common challenges, and potential areas for future research that could enhance the efficacy and 

sustainability of CSR in heritage conservation.  

 

2. METHODOLOGY 

This review paper adopts a systematic literature review methodology to critically analyze frameworks and outcomes of 

CSR initiatives in built heritage conservation. The methodology is structured to provide a comprehensive and replicable 

review process, ensuring the inclusion of relevant studies that offer a broad perspective on the subject. 

 

1) Data Sources: The primary sources for this review included academic journals, conference proceedings, books, and 

PhD theses. Databases such as JSTOR, Google Scholar, Scopus, and Web of Science were systematically searched to 

retrieve articles and papers. Additionally, reports from relevant non-governmental organizations and case studies from 

corporate publications were reviewed to understand practical implementations of CSR in heritage conservation. 
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2) Search Strategy: Keywords and phrases used in the search included combinations of "corporate social responsibility", 

"CSR", "built heritage", "heritage conservation", "CSR frameworks", and "conservation outcomes". The search was 

refined by including filters for peer-reviewed articles, language (English), and publication date (from 2000 to present), to 

focus on contemporary practices and theories. 

 

3) Inclusion and Exclusion Criteria: Studies were selected based on their relevance to the themes of CSR frameworks 

and their outcomes in heritage conservation contexts. Inclusion criteria encompassed studies that explicitly discussed the 

role of CSR in built heritage settings, provided case studies, or theoretical frameworks applicable to CSR in heritage 

conservation. Exclusion criteria removed studies that focused solely on environmental conservation without direct 

implications for built heritage, or those that did not explicitly address CSR practices. 

 

4) Data Extraction and Analysis: Data extracted from the selected sources included author(s), year of publication, 

study context, CSR framework used, outcomes reported, and key findings. This data was cataloged in a matrix to facilitate 

cross-study comparisons and thematic synthesis. The analysis involved identifying recurring themes, comparing different 

CSR approaches, and assessing the reported effectiveness and challenges of CSR initiatives in heritage conservation. 

 

5) Quality Assessment: To ensure the reliability and academic rigor of the included studies, a quality assessment was 

performed based on the clarity of the CSR framework description, the methodological rigor of the studies, and the depth 

of analysis regarding outcomes of CSR initiatives. 

 

3. REVIEW OF CSR FRAMEWORKS IN BUILT HERITAGE CONSERVATION 

Corporate Social Responsibility (CSR) frameworks provide structured approaches by which organizations can integrate 

social, economic, and environmental concerns into their business operations and interactions with stakeholders. In the 

context of built heritage conservation, these frameworks are adapted to address the unique challenges and opportunities 

presented by heritage sites. This review explores various CSR frameworks applied to built heritage conservation, 

highlighting their structure, application, and effectiveness. 

 

The Phased Development Model: One prominent framework identified in the literature is the Phased Development 

Model of CSR, which outlines stages that an organization progresses through as it integrates CSR into its core operations. 

This model, detailed in studies such as Maon et al. (2010), divides the CSR journey into phases like CSR Reluctance, 

CSR Grasp, and CSR Embedment. Applied to heritage conservation, companies begin by acknowledging the basic 

necessity of heritage preservation, advance to actively grasping the strategic value of heritage conservation, and finally, 

embed these practices into their corporate strategy, achieving long-term sustainability and stakeholder engagement. This 

framework helps organizations assess their current stage in CSR adoption and strategize advancement. 

 

The Stakeholder-Oriented Framework: Another significant framework is the Stakeholder-Oriented Framework, which 

emphasizes the importance of identifying and engaging with stakeholders who are impacted by or can impact CSR 

activities. In heritage conservation, this involves collaboration with local communities, heritage authorities, government 

bodies, and other NGOs. Studies such as those by Sarkar (2015) demonstrate how effective stakeholder engagement under 

this framework can enhance the legitimacy and success of conservation projects, ensuring that CSR activities align with 

the needs and values of the community and heritage standards. 

 

Integrated CSR and Project Management Framework: The Integrated CSR and Project Management Framework 

merges traditional project management methodologies with CSR principles to manage heritage conservation projects 

effectively. This approach, noted in research by Prathima (2015), involves detailed planning, execution, monitoring, and 

closure phases, where CSR is a critical component throughout. It provides a systematic method for ensuring that heritage 

conservation projects are not only successful in achieving their intended outcomes but also adhere to CSR goals such as 

inclusivity, sustainability, and ethical practice. 

 

Sustainable Heritage Management Framework: A Sustainable Heritage Management Framework focuses on the long-

term conservation of heritage through sustainable practices. This framework integrates environmental, economic, and 

social sustainability principles and applies them to the conservation of built heritage. It encourages the use of sustainable 

materials, promotes local employment in conservation efforts, and aims for economic viability of heritage sites through 

tourism and other means. Studies by Wankar (2018) highlight the application of this framework in managing heritage 

sites in a manner that respects and preserves the cultural and historical significance while promoting sustainable tourism 

and community involvement. 

 

Corporate Heritage Responsibility (CHR) Model: Emerging from broader CSR discussions, the Corporate Heritage 

Responsibility (CHR) Model specifically addresses how companies can take responsibility for the cultural heritage within 

their influence. This model, as discussed in recent literature, suggests ways companies can contribute to heritage 

conservation through direct funding, advocacy, and public awareness campaigns, integrating these efforts with their 

broader corporate responsibility strategies. 
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4. CHALLENGES AND LIMITATIONS 

While CSR frameworks offer promising approaches to build heritage conservation, their implementation is not without 

challenges and limitations. These issues can hinder the effectiveness of CSR initiatives and complicate the achievement 

of desired conservation outcomes. This section discusses some of the primary challenges and limitations identified 

through the literature review. 

 

I. Alignment of Corporate and Conservation Goals: One significant challenge is aligning corporate goals with 

heritage conservation objectives. Corporations often prioritize short-term financial returns, which can conflict with the 

long-term investment required for effective heritage conservation. The literature highlights instances where corporate 

strategies may prioritize visibility and branding over the genuine conservation needs, potentially leading to conservation 

efforts that are more cosmetic than substantive. 

 

II. Stakeholder Coordination and Conflict: Effective stakeholder engagement is crucial in heritage conservation 

projects, yet coordinating multiple stakeholders with varying interests presents a substantial challenge. Disagreements 

between corporate entities, conservation experts, government bodies, and local communities can lead to delays and 

compromises that diminish the effectiveness of conservation efforts. The literature underscores the importance of 

transparent communication and inclusive decision-making processes to mitigate conflicts. 

 

III. Regulatory and Policy Constraints: CSR initiatives in heritage conservation often encounter complex regulatory 

environments. Compliance with local, national, and international conservation laws can impose additional burdens on 

corporations, complicating project planning and implementation. Furthermore, inconsistencies and ambiguities in heritage 

conservation policies can create uncertainties that deter corporate involvement in long-term conservation projects. 

 

IV. Measuring and Reporting Outcomes: Another critical challenge is the difficulty in measuring and reporting the 

outcomes of CSR initiatives in heritage conservation. Unlike more quantifiable CSR activities, the impacts of 

conservation efforts are often long-term and may not be immediately apparent. The literature indicates a need for 

developing standardized metrics and methodologies that can accurately reflect the social, cultural, and economic impacts 

of heritage conservation. 

 

V. Limited Resources and Expertise: The successful implementation of CSR in heritage conservation requires specific 

expertise and resources, which may be lacking within corporations. The need for specialized knowledge in historic 

preservation, archaeology, and cultural management can pose a barrier to effective implementation. Partnerships with 

academic institutions and specialized NGOs are often essential, yet establishing and maintaining these partnerships can 

be resource-intensive. 

 

VI. Sustainability of Projects: Sustaining CSR initiatives over time is a recurrent issue. Projects initiated with much 

enthusiasm may falter as corporate interests shift or funding cycles change. The literature calls for embedding heritage 

conservation more deeply within corporate strategies to ensure ongoing commitment and funding.  

 

5. RESEARCH GAP 

Based on the review of the literature and the identified challenges and limitations, several research gaps can be identified 

in the domain of CSR in built heritage conservation. Addressing these gaps can enhance the understanding and 

effectiveness of CSR initiatives in this field: 

 

• Longitudinal Studies on CSR Impact: There is a notable lack of long-term studies that track the sustainability and 

outcomes of CSR initiatives in heritage conservation over extended periods. Research focusing on the long-term impacts 

and sustainability of these projects would provide deeper insights into the effectiveness of various CSR frameworks and 

strategies. 

 

• Integrated Stakeholder Management Strategies: While the importance of stakeholder engagement is widely 

acknowledged, there is limited research on effective models for managing diverse stakeholder groups that include 

corporations, local communities, governments, and conservation experts. Studies that develop and test integrated 

stakeholder management strategies could address conflicts and enhance collaboration. 

 

• Development of Standardized Impact Assessment Tools: The literature highlights a gap in the availability of 

standardized metrics and tools for measuring the outcomes of heritage conservation efforts. Research focused on 

developing comprehensive, universally applicable impact assessment tools would aid in quantitatively and qualitatively 

measuring the success of CSR initiatives in this sector. 

 

• Comparative Studies across Geographical and Cultural Contexts: Comparative research that examines CSR 

practices in built heritage conservation across different cultural and geographical contexts is sparse. Such studies could 
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uncover unique challenges and innovative practices applicable globally, offering a more nuanced understanding of how 

CSR can be adapted to various settings. 

 

• Corporate Motivation and Strategy Integration: There is an ongoing need to explore how corporations can be 

motivated to adopt heritage conservation as a strategic component of their CSR activities. Research could focus on the 

drivers, benefits, and corporate gains from engaging in heritage conservation, potentially encouraging more businesses to 

undertake such initiatives. 

 

• Innovative Financing and Business Models: The economic aspects of CSR in heritage conservation, particularly 

innovative financing and sustainable business models, remain under-explored. Research could investigate how new 

business models could support the financial sustainability of heritage conservation projects without compromising their 

integrity. 

 

• Policy and Regulatory Framework Analysis: Detailed analyses of the impact of regulatory frameworks on CSR 

initiatives in heritage conservation are limited. Studies that explore the interaction between policy environments and 

corporate practices could help in crafting regulations that better support effective and sustainable CSR practices. 

These research gaps could significantly advance the field of CSR in built heritage conservation, leading to more effective 

and sustainable practices that align corporate interests with cultural preservation needs. 

 

6. CONCLUSION 

This comprehensive literature analysis has explored the intersection of Corporate Social Responsibility (CSR) with the 

conservation of built heritage. The review has delineated various CSR frameworks that have been effectively adapted to 

address the unique challenges of heritage conservation. These frameworks include the Phased Development Model, the 

Stakeholder-Oriented Framework, Integrated CSR and Project Management Framework, Sustainable Heritage 

Management Framework, and the Corporate Heritage Responsibility (CHR) Model. Each of these frameworks offers a 

nuanced approach to integrating corporate strategies with heritage conservation efforts, emphasizing stakeholder 

engagement, sustainability, and cultural sensitivity. 

However, the implementation of these frameworks is not devoid of challenges. Issues such as aligning corporate and 

conservation goals, managing complex stakeholder relationships, navigating regulatory landscapes, and measuring long-

term outcomes persistently complicate CSR initiatives in heritage conservation. Additionally, the scarcity of resources 

and expertise specifically geared towards heritage conservation further strains the effectiveness of these initiatives. 

Despite these challenges, the review underscores a significant research gap in the long-term study of CSR impacts on 

heritage conservation, the development of standardized impact assessment tools, and the exploration of innovative 

financing and business models. Addressing these gaps is crucial for advancing the practice of CSR in heritage 

conservation and ensuring that it contributes positively to the preservation of cultural heritage in a sustainable manner. 

In conclusion, while CSR presents a viable approach to supporting built heritage conservation, it requires a concerted 

effort to overcome existing challenges. Future research should aim to refine CSR frameworks, develop reliable assessment 

tools, and explore new models that ensure the sustainability of conservation efforts. By bridging these gaps, CSR can 

potentially transform into a cornerstone of heritage conservation strategy, fostering a legacy of preservation that benefits 

both corporations and communities. 
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