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Abstract 

The impact of budgetary control is of immense significance as the development of the economic structure 

of the global economy can be seen. With the aid of such a notion, the growth of the organisational 

performance can be achieved.  The budgetary control is a process to control the financial income and 

expenditure of a business industry. The importance of the controlling process makes a positive impact on 

the financial and the economical purpose of the business industry. This study paper is going too discussed 

about the main aims and the objectives of the topic and the problem arise related to the problem. The 

incorporation of budgetary control for enhancing the economic growth and the Theory of budgetary process 

has been note down in the study.  

Keywords: Budgetary control, advantages and disadvantages, Theory of budgetary process, Zero 

based budget model.

INTRODUCTION 

The budgetary control makes a positive impact 

on the organisational sector (Rehman et al. 

2019). In this study the background of the 

research study will be discussed. Also the 

research aim and the objectives and the 

literature review will be also discussed. The 

secondary qualitative methodology of the given 

study will be noted down, and a cohesive 

conclusion of the study will be pinned down at 

the end.  

Background of the study 

For the development and progress of the 

business industry, the technique for controlling 
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the planning and function is an essential factor. 

The process of budgetary control refers to the 

process of development of the plan and the 

process given by the organization (Nani& 

Safitri 2021). The adjustment between the 

incoming and the spending is needed to be in 

control. For any government and private 

organization, the controlling power over the 

budget is a vital factor in managing various 

kinds of financial activities. 

Figure 1: Budget and management control 

system 

 

(Source: Rehman et al. 2019) 

Problem statement 

Besides advantages, there also arise some 

issues relating to the impact of budgetary 

control in order to organisational performance. 

As per the recommendation of Rehman et al. 

(2019), the rigid discussion-making is one of 

the problems for the use of budgetary control in 

the organization’s performance. At the end of 

the year, the budget makes attention to the 

financial condition of the organization. As per 

van Helden & Reichard (2019), the budget 

might be prescribing some expensive tools and 

expense amounts for the growth; it sometimes 

can hamper the budget of the company's fund.  

Research aims 

The main aim of the research study is to 

maintain the power of control of the budget fir 

any organization’s performance in the business 

purpose.  

Research objectives 

• To inspect the effect of budgetary 

control in order to the organisational 

performance. 

• To determine the advantages and the 

disadvantages of the budgetary control in the 

performance of a organization. 

• To assess the perfect policy of the 

organisational sector for the budgetary control.  

• To recommend the correct approach of 

the organization to control the budget and the 

economy.  

Research question 

• What are the factors for inspecting the 

effect of budgetary control on organisational 

performance? 

• What are the pros and the cons of 

budgetary control in the performance of an 

organization? 

• What policy of the organisational sector 

is for budgetary control? 

• What are the different kinds of 

recommendations for the correct approach of 

the organization to control the budget and the 

economy? 

Literature review  

Effect of budgetary control on organisational 

performance  

The management capacity over the budget is 

essential for any business company and 

business organisation to increase financial and 
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economical development. For the improvement 

of the various kinds of performance of business 

organisations, there must be a control on the 

budget. By the proper implementation of 

budget planning, any company or organisation 

can reduce expenditure and increase business 

profit (Lill et al. 2021). Thus the required goal 

of any business company can be achieved 

without any problem. Perfect budgeting is 

helpful for any business company to increase its 

status once the company is in the business 

market and becomes successful in the business 

market.  

A perfect direction must be needed for a 

company to achieve the required goal 

otherwise; the base of the industry may wonky. 

Budget control helps to fulfill all prospects of 

any company to give a perfect direction. As per 

Grossi et al. (2020), the process of budget 

control helps the company to take the action 

against the brutality of any kind of efficiency 

especially related to the cost and the financial. 

For tracking the performance of any 

organisation, budget control is implored. By 

tracking the performance and improving the 

performance of the company, any company can 

achieve the required goal.  

Advantages and disadvantages of the budgetary 

control  

The budgetary control leads to perfect and 

specific business planning for any company by 

setting a benchmark for the expenditure of any 

business industry (Grossi et al. 2020). Accurate 

business planning gives the company a better 

position in order to the financial purpose. By 

controlling the business cost and consumption, 

the company becomes more efficient to 

increase productivity and thus the business 

profit is also increased. 

 

Figure 2: Advantages and the disadvantages 

 

(Source: Grossi et al. 2020) 

 

The motivation of employees for any company 

is important to develop the business profile in 

the business market (Sebastian et al. 2019). By 

controlling the budget and the expenditure the 

employee become more motivated towards the 

job. Also, budget control makes the 

coordination between the various business 

companies as well as the various departments 

in the company (Omopariola et al. 2020). The 

connection among the various business 

companies is effective for the companies to 

develop a position in the market. Without any 

coordination among the employees, the process 

of the growth of any business company 

becomes difficult. 

Policies of the organisational sector are for 

budgetary control 

Budgetary control is a process to manage the 

financial and economical factors of any 

business industry (Sandi et al. 2021). The 

controlling process makes a balance between 

the income and the consumption of the 

organisational sector which helps to increase 

the development of the company. Every 

company has the policy to keep a record of the 

company's finance. The use of the budget code 
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in the process of budget control helps to keep 

the data secure and thus any business company 

make a balance between income and 

expenditure. According to Ilmudeen et al. 

(2021), the process enables the budget 

expertise to define the actual budget position of 

any company.  

The process of information gathering is also 

done in budgetary control for keeping the 

record of the economy of any organisational 

sector. The word variance means that the 

difference between earnings and the 

consumption of budget of a business industry. 

The process of analysing the variance is a 

crucial factor to keep the economy of any 

industry in control.  

Theory of budgetary process 

The process of budgeting arises some huge 

numbers of difficulties and issues in the 

financial sector. For understanding the 

complexity of the financial issues which 

includes calculation the business company has 

to take some major steps (Camilleri, 2021). A 

major number of issues are related to technical 

difficulties which become tricky to handle. 

According to van der Kolk et al. (2019), the 

theory of budgetary control means the control 

of the whole budget system that can develop the 

financial process and make the technical 

problem easier to handle. Through this process, 

the budgetary control system first decides the 

recommendation of the money for any specific 

business purpose (Pan Fagerlin & Lövstål 

2020). After the recommendation of money, the 

big amount of capital divides into small 

amounts which make the process of money 

control easier.  

The budgeting process is essential to control 

expenditures and increase the business's profit 

(der Kolk et al. 2019). The process of budgeting 

can be both gradual and fragmental because the 

communities deal with the accommodating 

between the previous bases of each company. 

The cooperation of the different companies 

with each other helps to develop the business 

industry and make the industry more profitable 

in order to the marking and the financing 

(Coatney & Poliak, 2020). The use of 

budgetary control in the business company 

reduces the risk in the economic factors and 

accelerates the performance of the company 

and also the value of any company (Qalati et al. 

(2020). 

Methodology  

The secondary qualitative study has been 

approached in the article, which helps in the 

examination of the core topic in an expansive 

manner. Thematic analysis has been performed 

in the study, which helps in the construction of 

key concepts. This factor helps in the growth 

and development of the industry. The study is 

based on the data which is examined by using 

the descriptive approach.  

Research findings 

Theme 1: Suitability for a flexible budget 

For making a flexible budget a company there 

must be flexibility in the company's budget. A 

flexible budget is helpful for making a profit 

and the flexible budget suits every situation of 

the company's financial purpose.  The process 

of growth of any company depends on the 

production of new commodities and variables. 

The product of various kinds of essential 

commodities leads the organisation to a higher 

position in the business market, which makes 

the industry flexible (Wang, 2019). Introducing 

new products enhances the popularity of the 

business industry in the modern business 

world. By the help of taking flexible business 

essentials, the business company becomes able 

to compete in the business market. According 
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to Henri et al. (2020), changing the sense of 

fashion in order to the business product is also 

an important factor to make a business 

company more popular and profitable. Hence 

the factor of a flexible budget is played a vital 

role in the organisation's performance. 

Theme 2: Zero based budget model 

The word zero-based budget model mainly 

represents the budget which starts from a 

budget starting with zero. The budget model 

deals with a fresh budget and controls the 

whole year's budget for a business company 

(Cors & Arru 2021). By this budget model, the 

company come to know how much the 

company can improve in the coming year and 

by what rate the company need to improve to 

reach a satisfactory position. The zero-based 

budget model gives a challenge for the 

company to developer the financial 

improvement in every year in compare to the 

previous year. Hence, the zero-based process 

helps the business company to increase the 

business development. 

Figure 3: Zero-based model 

 

(Source: Ali et al. 2019) 

The advantage of this kind of budget model is, 

by this budget model the company able to know 

about the next expenses of the organization (Ali 

et al. 2019). This factor helps the company in 

the improvement in the financial as well as the 

economic factors. By setting the next goal, the 

business company tried to overcome the goal 

and this factor makes easier the pathway of 

success of the company. There is also having 

some disadvantages for applying this process in 

order to the business development. The zero- 

budget based model is a long term process 

which takes more time to set the future goal of 

the company (Chutivongse & Gerdsri 2020). 

This thing delays the administrable process of 

any business company. Setting the business 

goal for the next year is also makes the budget 

less flexible and effective. The less flexibility 

can hamper the business process and procedure 

and might be a hindrance for the company.  

Theme 3: Setting a standard for controlling the 

business process 

Standardization of any business process helps 

the business industry for the development and 

progression of the business company. Setting 

standard marketing for a financial purpose 

helps to make the coordination between the 

business policy and the business procedure (An 

& H 2019). The factor increases the power of 

action-taking and making the right decision for 

any company.  

The process of the slandered consolation is 

made by the business organisation in the market 

strategy to enhance the business process and the 

procedure. Setting the future of the business 

leads the business company to a better position 

in the business and the marketing factors. 

Hence, by setting the slandered of any business 

company is makes better view of the business 

company towards the business and the 

marketing sector in the world.  

Conclusion  

For managing the economy and the finance of 

any business, budgetary control played a 
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crucial role for any business company. The 

reasons for all parameters of the financial 

factors have to be defined and identified for 

better growth. Taking the correct action at the 

correct time is an effective step to control the 

finance of the company. The variances which 

indicate the difference between income and 

expenditure may have both positive and 

negative results. The study paper has 

demonstrated the aims and the problem that 

arises from the research study. In this study 

paper, the methodology and the review of the 

research are also discussed. Lastly, the findings 

of the research are also discussed. 

Reference 

Ali, F., Park, E., Kwon, J., & Chae, B. (2019). 

30 Years of contemporary hospitality 

management: uncovering the bibliometrics 

and topical trends. International Journal of 

Contemporary Hospitality Management, 

31(7), 2641-2665. 

An, S. H. (2019). Employee voluntary and 

involuntary turnover and organisational 

performance: Revisiting the hypothesis 

from classical public administration. 

International Public Management Journal, 

22(3), 444-469. 

Camilleri, M. A. (2021). Using the balanced 

scorecard as a performance management 

tool in higher education. Management in 

Education, 35(1), 10-21. 

Chutivongse, N., & Gerdsri, N. (2020). 

Creating an innovative organization: 

Analytical approach to develop a strategic 

roadmap guiding organisational 

development. Journal of Modelling in 

Management, 15(1), 50-88. 

Coatney, K., & Poliak, M. (2020). Cognitive 

decision-making algorithms, Internet of 

Things smart devices, and sustainable 

organisational performance in Industry 

4.0-based manufacturing systems. Journal 

of Self-Governance and Management 

Economics, 8(4), 9-18. 

Corsi, K., & Arru, B. (2021). Role and 

implementation of sustainability 

management control tools: critical aspects 

in the Italian context. Accounting, 

Auditing & Accountability Journal, 34(9), 

29-56. 

Grossi, G., Kallio, K. M., Sargiacomo, M., & 

Skoog, M. (2020). Accounting, 

performance management systems and 

accountability changes in knowledge-

intensive public organizations: a literature 

review and research agenda. Accounting, 

Auditing & Accountability Journal, 33(1), 

256-280. 

Henri, J. F., & Wouters, M. (2020). 

Interdependence of management control 

practices for product innovation: The 

influence of environmental 

unpredictability. Accounting, 

Organizations and Society, 86, 101073. 

Ilmudeen, A., Bao, Y., Alharbi, I. M., & Zubair, 

N. (2021). Revisiting dynamic capability 

for organizations' innovation types: Does it 

matter for organisational performance in 

China?. European Journal of Innovation 

Management, 24(2), 507-532. 

Lill, P., Wald, A., & Munck, J. C. (2021). In the 

field of tension between creativity and 

efficiency: a systematic literature review 

of management control systems for 

innovation activities. European Journal of 

Innovation Management, 24(3), 919-950. 

Nani, D. A., & Safitri, V. A. D. (2021). 

Exploring the relationship between formal 

management control systems, 

organisational performance and 

innovation: The role of leadership 

characteristics. Asian Journal of Business 

and Accounting, 14(1), 207-224. 



Journal of Survey in Fisheries Sciences               10(3S) 1664-1670 2023 

 

1670 

Omopariola, E. D., Windapo, A., Edwards, D. 

J., & Thwala, W. D. (2020). Contractors’ 

perceptions of the effects of cash flow on 

construction projects. Journal of 

Engineering, Design and Technology, 

18(2), 308-325. 

Pan Fagerlin, W., & Lövstål, E. (2020). Top 

managers’ formal and informal control 

practices in product innovation processes. 

Qualitative Research in Accounting & 

Management, 17(4), 497-524. 

Qalati, S. A., Li, W., Vela, E. G., Bux, A., 

Barbosa, B., & Herzallah, A. M. (2020). 

Effects of technological, organisational, 

and environmental factors on social media 

adoption. The Journal of Asian Finance, 

Economics and Business, 7(10), 989-998. 

Rehman, S. U., Mohamed, R., & Ayoup, H. 

(2019). The mediating role of 

organisational capabilities between 

organisational performance and its 

determinants. Journal of Global 

Entrepreneurship Research, 9, 1-23. 

Sandi, H., Yunita, N. A., Heikal, M., Ilham, R. 

N., & Sinta, I. (2021). Relationship 

Between Budget Participation, Job 

Characteristics, Emotional Intelligence 

and Work Motivation As Mediator 

Variables to Strengthening User Power 

Performance: An Emperical Evidence 

From Indonesia Government. Morfai 

Journal, 1(1), 36-48. 

Sebastian, J., Allensworth, E., Wiedermann, 

W., Hochbein, C., & Cunningham, M. 

(2019). Principal leadership and school 

performance: An examination of 

instructional leadership and organisational 

management. Leadership and policy in 

schools, 18(4), 591-613. 

van der Kolk, B., van Veen-Dirks, P. M., & ter 

Bogt, H. J. (2019). The impact of 

management control on employee 

motivation and performance in the public 

sector. European Accounting Review, 

28(5), 901-928. 

van Helden, J., & Reichard, C. (2019). 

Management control and public sector 

performance management. Baltic Journal 

of Management, 14(1), 158-176. 

Wang, L. (2019, April). Research on internal 

control construction system of energy-

based enterprises based on COSO and 

financial quality. In IOP Conference 

Series: Earth and Environmental Science 

(Vol. 252, No. 3, p. 032062). IOP 

Publishing. 


